
In 1947, Oklahoma Senate Bill 125 created a Death, Disability and Retirement 
Fund for Department of Public Safety members. In 1980, a new bill 
established the Oklahoma Law Enforcement Retirement System (OLERS) 
which continued the previous plan and expanded upon it to include 
members of other law enforcement agencies.

Currently, OLERS provides retirement funds to 11 different statewide law 
enforcement agencies.

OKLAHOMA LAW ENFORCEMENT 
RETIREMENT SYSTEM 

Empowering Faster and Safer Services for Thousands 
of Public Servants  

Industry:
Government

Type: 
Pension

Member Enrollment: 
3,000

Location:
Oklahoma City, Oklahoma

Mission Statement: 
Administer retirement / survivor retirement and medical benefits for 
members of the law enforcement profession of the state of Oklahoma and 
their families. OLERS places high value on the integrity of its agency. The goal 
for OLERS is to treat every person who encounters the agency with courtesy 
and concern, and respond to all inquiries promptly, accurately and clearly.

Key Outcomes:
• Saving Hundreds of Hours Annually 
   with Modern Document Management 
• Monthly Capture Service Provides 
   Additional Time Savings
• Many Layers of Personal Information 
   Protection
• Redaction of At-Risk Data

Case Study 



Challenge
With over 100 years’ worth of accumulated member record files, OLERS 
and its data processes needed modernization.  Office workflows 
involved using member information stored in physical documents or 
sets of disks.

When Executive Director Ginger Sigler or any of her staff needed to 
access documents, they had to search through different areas of 
the office to find the correct information. This was a very inefficient 
process that slowed workflows, increased the possibility of certain 
documents being lost or misplaced, and added the possibility of 
human error in data entry.

Protecting private information was top priority. OLERS has a 
responsibility to manage and safeguard member Protecting private 
information was top priority. Also, as the members all worked in law 
enforcement, having their personal information stolen or lost posed a 
particularly harmful risk.

OLERS stored large volumes of one-of-a-kind physical records onsite. They 
didn’t have backup copies and feared destruction from natural disasters. 
Located in tornado-prone Oklahoma, they had a reason to worry.  
 
Because personal security of member information was a top priority for 
OLERS, they determined to find a system to mitigate known risks and add 
more layers of protection for personal information.   



Solution
OLERS met with several companies in 2010 to discuss digitally 
converting their oldest files as they were in the worst shape. At this 
time, all member files existed only in paper format with no digital 
copy backups. They chose BIS and initially only wanted these files 
placed on disks. 

OLERS leadership chose to become paperless by 2017. They met with 
BIS again, who presented several options that could be customized 
based on what OLERS preferred. 

OLERS could implement Grooper, the leading platform for capturing 
documents, for their staff to capture and convert all documents. If 
OLERS didn’t have the workforce to convert their documents, they 
could utilize BIS’ Data Migration Center (DMC). The DMC could 
also convert new documents monthly as OLERS received them. 
Alternatively, they could choose a hybrid approach, using the DMC 
to process their backlog of files with OLERS staff processing all new 
files going forward. 

In addition, BIS professional services were available to train OLERS 
staff to use Grooper, assist with any aspect of implementing Grooper, 
or help create processes for specific documents. 

Sigler knew that her staff didn’t have the time or resources to learn the 
intricacies of document capture nor the time to capture hundreds of 
thousands of pages. OLERS leadership saw the many benefits to using 
the BIS DMC and chose to utilize BIS’ experience and skill in their path 
to become paperless. 



I like to really look at the quality of work I receive, and if I don’t like something, I will call 
you immediately and let you know what I have a problem with, so we can get it resolved. 

Grooper as a Service has provided great quality and they have been very responsive. 
I would tell others that this was an easy, no-brainer idea. It’s been well worth it.

– Ginger Sigler, Executive Director, Oklahoma Law Enforcement Retirement System

Saving Hundreds of Hours Annually with Modern Document 
Management System 
BIS employees at the DMC unboxed the member files and carefully 
prepared the documents for processing. The types of records captured 
were numerous and included social security documents, marriage 
licenses, and various tax forms. 

The documents stored on disks were also indexed and imported into 
OLERS’ new document management system, ApplicationXtender. 
These documents included additional member files, accounting 
records, board meeting minutes, and meeting agendas. 

Soon after, BIS personnel transported all 3,880 member files to BIS 
headquarters, immediately giving Sigler much more office space 
to utilize. When BIS finished the document capture process, OLERS 
leadership was very happy with their new paperless work process 
and partnering with BIS.

Results



I would say our new system probably saves us at least 20 percent of our time every day. In 
the past, we had archived files or disks and we had to go to different areas of the office 

to manually dig through a lot of information. By putting everything into one system, 
it’s right there on your screen and it’s easy to access.

– Ginger Sigler, Executive Director, Oklahoma Law Enforcement Retirement System

BIS’ professional services team set up the new document 
management system and installed it on all OLERS workstations. 
They then trained OLERS staff how to use the system to access 
their data and documents.

Since the system’s implementation, Sigler estimates she and her 
team are saving hundreds of hours per employee every year. 

Recurring Capture Provides Additional Time Savings
Once converting the backlog of documents was complete, OLERS 
arranged a monthly pickup for BIS to handle all new documents. 
At the end of each month, BIS picks up a shared hard drive and boxes 
containing the most recent member files and other records. After 
capturing and indexing the files, BIS staff at the DMC migrate all 
document images and data to the hard drive. 

The physical documents are put into BIS’ secure storage area. 
Once the documents have met their retention, BIS will facilitate 
proper destruction and present OLERS with a certificate 
confirming the destruction.



The hard drive containing the newest images is returned to OLERS staff 
at the beginning of each month, and the data is migrated into OLERS’ 
document management system. From pick up to drop off, the entire 
process takes one to two business days. BIS accomplishes the monthly 
service quickly, providing another time savings for their client.
“It’s very beneficial because we don’t have to take away from our day to 
go in there and do the scanning,” said Sigler. “BIS picks up all our new 
documents, scans them, and then uploads them into our system in such 
a short time frame that we are never without our data. It’s awesome.”

“It gives me great peace of mind that the Data Migration Center employees who are 
performing the work can’t have cell phones or cameras around our documents. 
This extra level of protection eliminates the potential for any of our confidential 

information to get out into the public.” 
– Ginger Sigler, Executive Director, Oklahoma Law Enforcement Retirement System

Many Layers of Personal Information Protection
As BIS places great importance on information protection, they 
were able to secure OLERS’ data in multiple ways. During document 
processing, conversion employees comply with the company’s Device 
Use Policy, which restricts them from having any type of camera or 
cell phone at their workstation or around client documents. 



Employees utilize an ID system that controls their access to the facility, 
are required to sign Confidentiality and Non-Disclosure Agreements, 
and undergo annual HIPPA and PII trainings. They also submit to 
many security requirements like fingerprinting and criminal 
background checks.

The DMC is secured by 24-hour interior and exterior cameras with 
motion-detecting lights. The building also includes sensitive fire alarm 
and control systems. Locked storage cages are available for highly 
sensitive documents.

Redaction of At-Risk Data
Grooper provides security capabilities when documents are captured. 
OLERS staff can automatically search for character groupings in 
records that contain sensitive information. Grooper’s redaction mode 
can help OLERS staff preview what information will be redacted, and 
then it will perform auto redaction. Also, original versions can be 
moved to more secure locations with redacted versions left in 
original locations. 

OLERS is currently using member name and social security numbers to 
find certain documents, but they have plans to implement member ID 
numbers and protect social security numbers. At that time, they will 
take advantage of Grooper’s redaction abilities.
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Established in 1986, BIS is a privately held full-service data, 
information, and content management solutions provider. 
Building on modern, intelligent data capture technologies, 
BIS solves data extraction and migration problems for 
private and government organizations. Headquartered in 
Oklahoma, BIS has achieved national recognition through a 
software platform called Grooper. Built with machine learning 
and natural language processing capabilities, Grooper is 
an artificially intelligent data capture and robotic process 
automation platform. Leveraging the power of Grooper, BIS 
is achieving rapid growth through strategic partnerships and 
industry-first solutions in healthcare, oil and gas, education, 
and finance. Find more information at https://www.bisok.com 
or https://www.grooper.com.  


